Discoveries of Me

YEAR 2




Expectations

Pyrovide women Hhat are in
leadership the environment+to

01 duscover and analyze their
leadership tactics, specifically Hheir
individva! attributes.

02 Re p\repmred.-\-o be social wih one
anothey and move ayound Hhe yoom

03

Open mind and open heart; we Wil
shave some things about each other
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Today, | will discover a few things about myself. | will see
a vevsion of myself through someone else’ lens. My eyes

are openh, my ears are listening and my mind wants +o
grow.This is year 23, and | am on a questto discover move
Hhings about me.




ROUND ONE

The Cliche fyansitions of people
gething +o know you

A. Introduce yourself

B So tell me a little
- about yourself

0. 3 words to describe yourself




PAUSE FOR
THE CAUSE

“Every Wwomen’s success should be an inspira—\-ion
o another. We’re strongest when we cheer

each on”

Let's build a 20 sec pitch that
will make someone want to get
to know you and discover how

you can be an asset or partner




PAUSE FOR
THE CAUSE

“Every Wwomen’s success should be an inspiv*a—\-ion

o another. We’re strongest when we cheer
each on”

Full Name
Company/Paosition
Residence
Strength
Advocate
Problem/Solution




ROUND TWO

what doeg youy Jovdan yeay ook

\ike?

Did you start your

What is your goal for
this year?
c What is different
" about this year?




ROUND THREE

Share your leadership exXpenience

Are you in
Administration?
u Do you lead a team or

projects?

u Are you seeking a leadership
role?




DEVEREUX
RESILIENT
LEADERSHIP




Protective

Leadership Style Canvas
What type of leader are you?

COACHING

Empathetic and selfless

Mindset: Supportive

Orientation: Growth and development
Believes in intrinsic motivation
Team-driven

Rewards: Belonging

FEARFUL

Structured and bossy
Mindset: Hierarchical
Orientation: Process and rules
Believes in extrinsic motivation
Control-driven

Rewards: Compliance

Collectivism

FEARLESS

Visionary and open-minded
Mindset: Transformative
Orientation: Ideas and collaboration
Believes in intrinsic motivation
FPurpose-driven

Rewards: Creativity

CHALLENGER

Strategic and pacesetter

Mindset: Aggressive

Orientation: Goals and productivity
Believes in extrinsic motivation
Goals-driven

Rewards: High-performance

Individualism




ROUND FIVE

Let's test your theory

You cannot speak

A You can only tap

R Tap of shoulder for
) Left-Right

Middle of Back
Two taps=- Go

One tap=Stop
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A MOMENT OF

REFLECTION




PEOPLE ACTING IN THEIR OWN SELF~INTEREST IS THE
FUEL FOR ALL THE DISCOVERY, INNOVATION, AND
PROSPERITY THAT POWERS THE WORLD"

WHAT WILL YEAR 23 DISCOVER FOR ME?




CONTACT@HISHERMINDSET.COM



